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1. Introduction
The Challenge
Poverty in South Africa continues to rise year on year, with approximately 55.5% of the adult population
living below the poverty line as of the latest available statistics. A number of factors impact the poverty
cycle, including high unemployment rates, weak economic growth and rising prices.

Over 30.4 million South Africans are currently living in poverty at the
national upper poverty line (55.5%) while 13.8 million people are
experiencing food poverty (25%).
“Poverty is the worst form of violence.”
- Mahatma Gandhi
“As long as poverty, injustice and gross inequality exist in our world, none of us can truly rest.”
- Nelson Mandela
In South Africa, we have the Zulu proverb “Ubuntu”, which means:

“I am a person through other people. My humanity is tied to yours.”
There is a need to put people, especially those suffering from poverty in our country, at the heart of
change. By focusing on the alleviation of suffering, this change can spread across the nation, impacting
individuals, families and communities. At the same time, we need to preserve and respect our land, our
environment and our country.

“The greatness of a community is most accurately measured by the compassionate
actions of its members,” - Coretta Scott King
The Opportunity
By finding ways to support and invest in local businesses and causes, South Africans can foster the
beautiful concept of Ubuntu, being of service to their neighbours, communities and citizens. Never before
has it been so important to stand behind our countrymen and women. Local is lekker!
“Give a man a fish and you feed him for a day. Teach a man to fish and you feed him for a lifetime.”
This is a critical concept that can catalyse momentous change in South Africa. While it is challenging to see
this type of change overnight, little – even tiny – contributions can make a difference in at least one person’s
life.
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While governments across the globe, including our own, have committed to the United Nations Sustainable
Development Goals (SDGs), there is a responsibility by each and every one of us to not only be aware of these
goals, but to work towards them, even if in some small way.

No poverty

The first SDG is about eradicating poverty and highlights that there are over 800 million people in the world
living on less than R15 a day. Basic human rights such as clean drinking water, nutrition and sanitation are
not being met for the poor. The UN has found that “women are more likely to live in poverty than men due
to unequal access to paid work, education and property.”
If we are to end poverty by 2030, there needs to be a commitment by each and every one of us to look after
the vulnerable and find solutions for increasing access to basic resources and services.
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No hunger

In South Africa, the percentage of the population vulnerable to hunger was 13.1% in 2015. Globally, the latest
statistics suggest that around 14% of the global population is chronically undernourished. Over 90 million
children under the age of five are dangerously underweight. On our continent, one in every four people still
go hungry.
A sustainable infrastructure needs to be built into South African communities where citizens don’t have to
worry about where the next loaf of bread is coming from, where families can thrive rather than simply
survive. It is through education, training and entrepreneurship that this can be achieved.
If “the greatness of a community is most accurately measured by the compassionate actions of its members”
(Coretta Scott King), then there is a call for South Africans to be compassionate. But there is also a call for
South Africans to take action.
By finding ways to put our money and support into communities, we can contribute to the following:
1.
2.
3.
4.

A healthy local community
Supported community relations
Economic responsibility
Local diversity and variety in the form of small businesses

Gender equality
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Women and girls continue to face violence and discrimination across the globe. Locally, a woman is killed by
an intimate partner every eight hours, while one in five women in a relationship have experienced physical
violence by a partner.
Providing South Africans with opportunities for empowerment is critical in order to create a sustainable
future for our country. Gender equality is a fundamental human right, offering women equal access to
education, healthcare, decent work and representation in political and economic decision-making processes.
It is through this that society will thrive.
Building on Celebrate Life’s first thirteen years of existence, the organisation recognises the critical role that
skills development and community support can play in alleviating socio-economic road blocks and addressing
the poverty cycle. Thus it aims to:
-

Reach and empower more women in local communities
Address poverty and hunger while strengthening the systems that underlie these issues, including
family violence and education
Enable Celebrate Life to gain momentum and growth to be able to contribute significantly to, and
shape the future of, South Africa

At the conclusion of this three-year period, Celebrate Life SA aims to have contributed in some way to the
SDGs.

2. Celebrate Life SA: History
The initial and founding Celebrate Life project took place in 2005, with a goal to raise One Million Rand for
Hospice, based in Durban, KwaZulu-Natal. The aim was to create an awareness of Hospice, educating the
public about its role and dispelling myths associated with it. A group of 12 women climbed Mount
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Kilimanjaro, carrying out many fundraising projects over the course of a year to achieve this. A range of
media platforms were utilised to raise the profile of Hospice and the work its dedicated staff do.
The second project in 2012 was to raise One Million Rand for The Tusk Trust (of which Prince William is the
Royal Patron). The funds raised went towards saving our rhino from poaching and death. In order to raise
these funds, a group of women completed the Lewa Half Marathon in Kenya. This project garnered media
interest and public support, as well as the backing of the KwaZulu-Natal Sharks – the provincial rugby team.
As Celebrate Life unfolded, it became apparent that the essence of enabling real change in these spheres
lies in the group’s ability to motivate and mobilize as many individuals as possible to align their goals and
to attract the attention of a global market.
The next project was in October 2014 and a team of ladies climbed Mount Meru in Tanzania (1000m less
than Kilimanjaro), raising R370 000 for a variety of projects that celebrated our heritage, including the
Ubuntu bread making oven project.
In September 2017, a group of seven ladies paddled across Lake Malawi, which took six and a half hours
across 28km in hard plastic kayaks, to emphasize women empowerment and raise R400 000 for women
empowerment in rural communities through the Ubuntu bread making oven project.

3. Celebrate Life SA: Today
3.1. Mission and Vision
The essence of Celebrate Life lies in respect for the land and its people.
A group of caring people, who have known each other and worked together for many years, became
inspired to establish a project that not only made use of their individual talents, but also confronted some
of the more serious issues facing our planet, with the express purpose of addressing as many of these
issues as possible.

Celebrate Life’s mission is to alleviate suffering and facilitate support in meaningful ways,
catalysing broader impact in communities and environments.
Celebrate Life’s vision is that all South Africans are empowered to live sustainable and healthy
lives, where all of their basic needs are met, while working to empower the communities and
environment around them.
With this continued commitment to the land and its people, Celebrate Life SA has continued to take on
projects for over 14 years that fulfil its visions and mission.
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3.2. Core Values
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3.3. Target Population
Depending on the project, Celebrate Life SA’s target population takes on many different forms. For the next
three years, however, the organisation will focus on the empowerment of women.
Direct beneficiary group: Previously disadvantaged women in South Africa’s rural communities
Indirect beneficiary groups: Surrounding community members who benefit from empowered women and
entrepreneurship.

3.4. Core Functions

Through the Ubuntu Breadmaking Oven project, Celebrate Life aims to fulfil the following:
-

Education foundation
Creating employability
Accelerating skills development
Private vs public partnerships
Creating leaders
Building entrepreneurs
Providing employment choices
Opening doors of opportunity

3.5. Other Focus Areas

HIV and TB training in the work place
Celebrate Life offers courses to peer groups within the work place on HIV Education, enabling them to become peer
educators and empower staff to manage their illness and seek and adhere to treatment. Individual peer educator
training and group training offered by an accredited community liaison officer.

Chronic medical conditions and widows and children left behind
With community volunteers, Celebrate Life offers programmes to widows and families left destitute from the death of
a loved one through chronic medical conditions. Widows may face hardship and may need to solely provide for their
families. Celebrate Life’s aim is to empower these women with a sustainable project, such as the Ubuntu bread
making ovens, to earn an income. Education and awareness around legal rights is also a key focus area. There is also
support for youth through empowerment programmes.

Gender equality promotion
Celebrate Life aims to educate and train communities on gender-based equality, promoting tolerance and acceptance.
Together with our volunteers, we are developing programmes to encourage the spirit of Ubuntu while dispelling any
myths around gender and sexuality.

People living with physical disabilities
The Ubuntu bread making ovens can also be utilised by people living with physical disabilities, enabling income
generation, independence and autonomy.
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4. Strategy
4.1 Ubuntu Microbakery Strategy

Building Our Nation, One loaf at a time

Celebrate Life have dedicated four years to successfully implementing micro bakeries into the rural communities of
South Africa. We are passionately selecting and training previously disadvantaged individuals to become an
entrepreneur. These people need a helping hand out of their poverty cycle and Celebrate Life is committed to their
sustainable entrepreneurship and community upliftment.
We live by the parable “Give a man a fish; he will eat for a day. Teach him to fish; he will eat for a lifetime.”
Celebrate Life is driven by upliftment and empowerment of our rural communities. The upliftment programs
implemented in South Africa are not making a long-term sustainable change, and very often are unsuccessful once the
donor moves on. No child should go hungry; each community should have the knowledge, skills, facilities and
empowerment to help each other.
Celebrate Life has a tried and tested upliftment model that is bringing long-term sustainable
change. We have a wood fired bakery, baking 4 loaves of bread every 25 minutes, which is
uplifting and empowering unemployed and impoverished communities.
The Ubuntu Microbakery Project
Our project is to create sustainable jobs in the rural communities amongst the women willing to learn and run their
own bakeries ,changing women from individuals to entrepreneurs. The bakers sell their produce (bread, snowballs,
pizzas, muffins and rolls) to their local communities, spaza shops, schools and crèches.
This is true upliftment, not just for the bakers directly but for every person that buys their bread. We create baked
products where they are consumed. The baker’s profits and the customer savings all contribute to further upliftment
as the money circulates and remains within the local community.

10

How you can be involved:
We are looking for organizations, like yours, to get involved with our community changing initiative, to fund a bakery
or help to get one established in your local rural community.

Bread Credits
Organizations and individuals can donate to the Celebrate Life and we will use the full donation to buy bread loaves
from the bakers which are then donated directly to local schools and crèches.
With a donation of R2500 a month, bakers are able to feed between 800 - 1000 children at local schools and crèches
every day of the month.
Benefits of a Celebrate Life oven to the Community:






Skills development
Empowerment of men and women alike
Creating sustainable employment and community upliftment
Boosting local economy by the money generated from sales staying within the community (multiplier effect)
Feeding the children through Bread Credits

Project Cost:
A full bakery costs R40,000 which includes mentoring and training costs -excludes travel costs outside of greater
Durban area
Should you love what Celebrate Life is doing and would like to get involved, you can do so by either:



Bread Credits - Feeding a local crèche or orphanage, by donating to Celebrate Life monthly - R2 500.00
Funding individual Ubuntu Microbakeries at the cost of R40 000.00 each – These bakeries will then be
plugged into our existing community of bakers, placed by Celebrate Life into women empowerment
programmes or placed in feeding schemes to feed schools, orphans and the communities.
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Ubuntu Microbakery
Wood-fired, Bread-making Oven
A Timeline

1. Identify a female leader in a community, who will not only benefit from a small business but will make the most of,
and sustain, the opportunity
2. Install a sponsored Ubuntu Microbakery with a wood-fire, bread-making oven in the identified female leader’s
home or community at a cost of R40 000.00
3. Train and mentor the female leader, as well as three other women, including Mothers, Wives, Sisters, Daughters
and friends to launch and sustain their own bread-making business. Baking and selling just forty loaves per day can
lead to a profit of R6 000.00 per month
4. A tool to curb the cycle of poverty is entrenched in the community:
a)

Feeding Schemes in the community are boosted

b)

The Ubuntu Microbakery contributes to the health of the economy

c)

Four women are empowered as entrepreneurs, learning skills that can be later be passed on in the
community

d)

A family business is launched
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Here are our ovens around the country.
A total of 140 Micro bakeries in 140 communities around South Africa.

Let's do some quick maths:
Each oven can produce 8 loaves per hour.
1 loaf of bread equals 13 slices, which can make 6 sandwiches.
1 loaf feeds 6 children.
Each oven can produce 40 loaves of bread a day, which is 240 sandwiches.
With 140 ovens around the country, this equals a total of

33 600
sandwiches a DAY!
*Since this image was calculated, we have installed 5 more ovens, bringing our total to 145 ovens = 34 800
sandwiches a day*
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4.2 Focus areas
Currently Celebrate Life SA is focusing on communities in South Africa.

4.3 Five-Year Impact Statement
By 2025, Celebrate Life SA will have empowered over 1 1 715 women and over 425 communities in
South Africa while contributing to the Sustainable Development Goals.
5. Conclusion

In September 2015, countries across the globe adopted a set of goals to end poverty, protect the planet
and ensure prosperity for all as part of the new sustainable development agenda. For the goals to be
reached, everyone needs to do their part: governments, the private sector, civil society and us.
Help us to build a more sustainable environment for our country.
“Once upon a time, there was a wise man who used to go to the ocean to do his writing.
He had a habit of walking on the beach before he began his work.
One day, as he was walking along the shore, he looked down the beach and saw a human
figure moving like a dancer. He smiled to himself at the thought of someone who would
dance to the day, and so, he walked faster to catch up.
As he got closer, he noticed that the figure was that of a young man, and that what he was
doing was not dancing at all. The young man was reaching down to the shore, picking up
small objects, and throwing them into the ocean.
He came closer still and called out "Good morning! May I ask what it is that you are
doing?"
The young man paused, looked up, and replied "Throwing starfish into the ocean."
"I must ask, then, why are you throwing starfish into the ocean?" asked the somewhat
startled wise man.
To this, the young man replied, "The sun is up and the tide is going out. If I don't throw
them in, they'll die."
Upon hearing this, the wise man commented, "But, young man, do you not realize that
there are miles and miles of beach and there are starfish all along every mile? You can't
possibly make a difference!"
At this, the young man bent down, picked up yet another starfish, and threw it into the
ocean. As it met the water, he said,
"It made a difference for that one.”
― Loren Eiseley

16

